The Business Multiplier Sheet


	Company:
	

	Meeting Location:
	


In preparation for our meeting, please compile the following information and fax or e-mail it to me as soon as possible. This information will be kept in strictest confidence and will be used solely for the purpose of our meeting and assessing and planning the best strategies for improving the sales and profits of your business.

	1
	Number of enquiries/leads you generate per month from all advertising, sales and marketing efforts (don’t include those obtained through referrals from your current customers):
	

	2
	Total marketing spend to produce enquiries per month:
	

	3
	Number of new clients or customers per month: 
	 

	4
	Total number of transactions per year: 
	

	5
	Average number of transactions per year per customer (Q4 ÷ Q10): 
	

	6
	Average gross profit margin on products and services sold:
	   %

	7
	Annual number of referrals from your current customers: 
	

	8
	Percentage of referrals you convert to buying customers: 
	   %

	9
	Average number of years your customers do business with you:
	

	10
	Number of active customers in your database (purchased within 12 months):
	

	11
	Number of inactive, past or former customers in your database:
	

	12
	Number of prospects in your database (people that have enquired, but not bought from you yet):
	


Please complete and fax to 0208446 4080 or e-mail to me on albert.wright@rapidresultsmarketing.co.uk as soon as possible. Thank you.
